
 

 

  

• Individuals build lasting relationships with peers who help 
them advance their professional careers. 

• Country teams bring together actors with multiple perspectives on 
agroecology who support one another as part of an inclusive and 
effective network. 

• The global cohort serves as a strong network in the international 
advancement of agroecology. 

At the Agroecology Leadership Academy, participants develop their skills and build on their experience as leaders in agroecological transformation. They are equipped to navigate 
complex systems and support social transformation. Through joint initiatives, the teams help enhance agroecological transformation in their countries. Our learning methods 
include blending the “what” (agroecological transformation) with the “how” (leadership), using interactive experiences and action-based methodologies, and co-creating a 
collective learning space for joint action.  
 

OUR TRANSFORMATIVE JOURNEY HAS FOUR PHASES: 
 
 

The Agroecology Leadership Academy in a nutshell 

Sowing Transforming Growing Harvesting 

As individuals 

As country teams 

As a global cohort 

Networking Acting 

Learning • Individuals enhance their leadership skills and experience by understanding and using 
tools, models and mindsets to inspire, lead and support agroecological system 
transformation in complex settings. 

• Country teams reflect on and test collective ways of influencing systems, system 
dynamics and collaboration practices. 

• The global cohort, as a learning ecosystem, exchanges good practices, learnings and  
challenges in agroecological transformation. 

• Individuals design and put transformation 
initiatives into action in their environments. 

• Country teams put a transformation initiative  
into practice, observe the effect on the 
agroecology system in their country and 
harvest learnings. 

• The global cohort contributes to the 
international conversation on agroecology by 
sharing experiences and good practices. 

The Agroecology Leadership Academy is conducted with financial support from the European Union (EU) as part of the EU co-funded programme “ProSilience: Enhancing soils and agroecology for resilient agri-food systems in Sub-Saharan Africa”. ProSilience is integrated into the global 
programme “Soil Protection and Rehabilitation for Food Security (ProSoil)” commissioned by the German Federal Ministry for Economic Cooperation and Development (BMZ) and implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH.  
Responsible: Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH 
Registered offices: Bonn and Eschborn, Germany 
Project: Global Programme on Soil Protection and Rehabilitation for Food Security (ProSoil), Friedrich-Ebert-Allee 32+36, 53113 Bonn, Germany 
Contact: soilprotection@giz.de, https://www.giz.de/en/worldwide/129677.html 


