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Introduction

The Agroecology TPP Dialogue is an initiative driven by explicit requests from
Agroecology TPP (AE-TPP) members to enhance interaction across constituencies,
partners, and project members, and effectively disseminate evidence on agroecological
transitions. The inaugural topic, "Doing Science Differently," seeks to foster the co-creation
of knowledge, amplify diverse voices, support capacity building, and strengthen networking
and collaboration among stakeholders. These objectives underscore AE-TPP's
commitment to raising awareness and deepening engagement within the community.

The workshop opened with welcome remarks from Dr. Bernard Triomphe, Co-Convenor of
AE-TPP and System Agronomist at CIRAD. He emphasized the importance of exploring
alternative approaches to research in response to societal demands and the need for
impactful change in agroecology. Highlighting the challenges in translating knowledge into
actionable outcomes, he underscored the relevance of transdisciplinary approaches.
Bernard positioned agroecology within a broader historical context anchored in social
movements and farmer innovations globally. He also stressed the humility researchers
must embrace to effectively tackle complex issues.

And it's also somethin that is inter'(gs‘gr‘]g because it requires humility on behalf of the research community.
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Figure 1 — Bernard Triomphe, Co-Convenor of AE-TPP and System Agronomist at CIRAD,
welcome remarks



Keynote: Transdisciplinary Science - What Is It and How to Facilitate It

Dr. Michael Hauser, Senior Associate at CIFOR-ICRAF, systems scientist, and Associate
Professor at BOKU University, began his keynote presentation by defining
transdisciplinary research as crucial for tackling today’s complex challenges. Leveraging
his extensive experience in systems thinking and agroecology, he explained how effective
transdisciplinary research transcends traditional disciplinary boundaries, integrating
diverse knowledge systems and perspectives.

Justification, definition, realisation
11 July 2024 | The Agroecology TPP Dialogues | Michael Hauser
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Figure 2 — Dr. Michael Hauser, keynote presentation

What is Transdisciplinary Science?

Transdisciplinary science integrates diverse knowledge systems and disciplines to
collaboratively address complex real-world problems. It transcends traditional disciplinary
boundaries by involving stakeholders in co-creating and evaluating solutions. This
approach emphasizes holistic understanding, innovative methodologies, and
transformative impact, ensuring research is practical, inclusive, and aligned with societal
needs (Reed et al., 2023). Central to transdisciplinarity is the genuine interest, capacity,
and capability of all participants to engage in meaningful, long-term collaboration.

In agroecology, transdisciplinary science fosters collaboration among researchers,
farmers, and multiple stakeholders, integrating practical and scientific insights for
sustainable solutions (Schwarz et al., 2022). This approach ensures agroecological
research is inclusive, innovative, and impactful to address real-world needs effectively.



The essence of transdisciplinary research

Transdisciplinarity goes
, aiming for

with a focus on , an adaptable

involving iterative and reflective
processes tailored to specific contexts,
questions, and research groups, and

among transdisciplinary and
disciplinary researchers along with external
stakeholders.

Figure 3 — The essence of transdisciplinary research from keynote presentation

Framework for Transdisciplinary Research

The keynote proposed a holistic framework for understanding transdisciplinary research
using five core characteristics:

a) Integration of knowledge: Effective collaboration across disciplines and knowledge
systems.

b) Collaboration: Deep and meaningful partnerships throughout the research process.

c) Problem-solving Orientation: Focus on addressing real-world challenges with
transformative potential.

d) Innovation: Methodological innovation to transcend traditional disciplinary norms.

e) Impact: Intentional and measurable outcomes that drive societal and environmental

change.

Framework for reality check

1. Integration of Diversity of knowledge contributions High
Depth of interdisciplinary engagement Average
Cross-disciplinary methodologies used Low

2. level Actor diversity Low
Quality of interactions/power balance High
Frequency/consistency of collaborative activities high

3. orientation Relevance to real-world problems Average
Practical solutions proposed Low
Adaptability of research findings high

4. Novelty of research High
Pioneering approaches, goods and services Low
New ways of redistributing value high

5. Application and Transformative potential Low
Policy influence High
Societal impact average

* Examples only

Figure 4 — Proposed framework for transdisciplinary research from keynote presentation



Dr. Hauser concluded by emphasizing the pressing need for a behavioral transformation
within organizations to effectively implement transdisciplinary research. This
transformation should highlight the critical importance of fostering genuine interest,
building capacity, and developing the requisite skills for transdisciplinary approaches.
Cultivating genuine interest and stimulating a shift in core values must precede the
allocation of resources and acquisition of skills for effective implementation of
transdisciplinary methodologies.

Panel: Reflections on the keynote presentation and transdisciplinary framework

Panelists

e Brigid Letty, Prolinnova and Principle Scientist, Institute of Natural
Resources,KwaZulu-Natal, South Africa

e Francisco Rosado-May, Professor, Universidad Intercultural Maya de
Quintana Roo

e Jane Maland Cady, Program Director, Global Collaboration for Resilient Food
Systems, McKnight Foundation

e Lauren Baker, Deputy Director, Global Alliance for the Future of Food

e Lilian Beck, Agroecology Extension Specialist, Institute for Social Sciences of
Agriculture - University of Hohenheim

In reflecting on Michael Hauser's keynote on transdisciplinary science, Brigid Letty
emphasized the importance of genuine collaboration and knowledge co-creation across
sectors, starting from proposal development. She highlighted that mutual respect for
diverse stakeholder needs, including those of the private sector and farmers, is crucial.
Brigid also noted the alignment of transdisciplinary principles with Prolinnova's
participatory innovation approaches, underscoring the framework's broad applicability and
potential for meaningful impact.

She asked the panelists: How does this framework differ from earlier or current thinking on
transdisciplinarity?

e Framework's novelty and utility
Lilian Beck commended the framework for its comprehensive approach, noting that
it extends beyond normative definitions and paradigm shifts. Beck commended its
ability to facilitate thorough analysis and reflection on the quality of transdisciplinary
research. This holistic approach, she suggested, allows for a deeper understanding
of how transdisciplinary methods can be effectively integrated and assessed.

e Intercultural co-creation
Another crucial point raised by Francisco Rosado-May is the significance of
intercultural co-creation in transdisciplinary research. He stressed that
understanding different ways of knowing and learning, shaped by cultural contexts,
is vital for developing robust and inclusive knowledge systems. This intercultural
approach ensures that diverse perspectives are not only acknowledged but actively
integrated into the research process.

e Scientific transformation and innovation
The need for innovative methodologies to effectively incorporate diverse knowledge
systems was a recurring theme. The panel highlighted that transforming scientific
practices is essential for addressing complex, real-world issues. Such a
transformation ensures that research remains relevant and actionable, directly
contributing to tangible societal and environmental benefits.



The second panel question explored the potential benefits of carrying out a diagnosis or
assessment using Michael's proposed framework, asking in what instances this framework
could be useful within the panelists’' own contexts and the types of work they are involved
in? This discussion emphasized the importance of the framework and the challenges
associated with its implementation.

Jane Maland Cady highlighted the value of aligning the framework with participatory
approaches, particularly through farmer-led joint experimentation, integrating diverse forms
of knowledge, including indigenous and local insights, to foster meaningful collaboration
and effectively address real-world problems, which resonates with their decades-long
approach via the Global Collaboration for Resilient Food Systems program. She noted that
despite the rise in multidisciplinary projects, there remains a frequent disconnect in truly
collaborative research, highlighting the need for deeper integration and mutual respect
among researchers from various sectors.

Lauren Baker added that shifting mindsets and transforming institutional structures to
support transdisciplinary research is crucial, advocating for the promotion of knowledge
diversity, addressing power dynamics, and incorporating historical contexts into research
practices. She stressed the decolonization of methodologies and the need to acknowledge
power relations, integrating Indigenous sovereignty and land acknowledgment into
research. These steps align with the broader goal of fostering a more equitable and
inclusive research paradigm.

The discussion concluded with reflections on how the framework can help reshape
institutions and methodologies to support true transdisciplinarity. The panelists called for
continued collaboration and refinement of the framework to ensure it effectively guides
transformative research practices.

Audience Feedback: Poll on keynote presentation

Following the keynote presentation, two polls were conducted to gather insights and
feedback on the content and impact of the keynote. The first asked: What are to you the
most important elements of the keynote presentation? Among the 53 responses from
the virtual participants, the most resonant elements were innovation, closely followed by
transdisciplinary approaches, co-creation of knowledge, capacity building, and mindset
change. The discussions highlighted a collective recognition of these elements as pivotal
for advancing research and fostering interconnectedness across disciplines, reflecting a
shared commitment to integrating cutting-edge methodologies with adaptable, forward-
thinking practices essential for impactful outcomes.



What are to you the most important elements
of the keynote presentation?

Transdisciplinary

Innovation

Figure 5 — Poll results on most important elements of the keynote presentation

The second audience poll asked: “Having heard the panel discussion, what is your advice
for improving the analysis that was presented on transdisciplinary science?” Responses
highlighted the need for enhanced stakeholder collaboration and dialogue among diverse
cultural backgrounds to enrich transdisciplinary approaches. There was a strong call to
prioritize environmental impacts and community-centric perspectives, such as integrating
women's farming practices into research on child development and elder care. Participants
also pointed out the importance of capacity building across organizations and refining
engagement processes to ensure inclusive participation and practical outcomes. The
feedback underscores a commitment to holistic, impactful research methodologies that
bridge scientific rigor with societal relevance and inclusivity.

Panel: Best practices on doing science differently

Panelists:

e CGIAR Agroecology Initiative: Bernard Triomphe, AE-TPP Co-convenor and
System Agronomist, CIRAD

e Foresight: Marie de Lattre-Gasquet, Researcher, CIRAD

e Agrofor: Valentina Robiglio, Senior Land Use Systems Scientist, CIFOR-
ICRAF

e ABCD-VIPPT: Lisa Fuchs, Scientist — Multifunctional Landscapes, Alliance of
Bioversity International - CIAT

The CGIAR Initiative on 'Transformational Agroecology across Food, Land and
Water Systems’ collaborates with small-scale farmers in Africa, Asia, and Latin America
to tailor agroecological solutions to specific local contexts. Prioritizing participation and co-
creation, the initiative aims to catalyze innovations and behavioral change while
safeguarding social equity. It works through five interrelated work packages, forming an
international network to scale and accelerate agroecological transitions, supported by a
robust partnership of CGIAR entities and key collaborators.



https://glfx.globallandscapesforum.org/topics/21467/page/cgiar-initiative-on-agroecology
https://glfx.globallandscapesforum.org/topics/21467/page/cgiar-initiative-on-agroecology

Bernard Triomphe outlined the project's pioneering approach in his presentation. The
initiative, active in diverse socio-ecological contexts across countries like Tunisia, Burkina
Faso, and India, fosters agroecological innovations through transdisciplinary collaboration
with farmers, researchers, and local stakeholders. Emphasizing co-creation and holistic
assessment, Bernard highlighted the project's adaptive methods, inclusive business
models, and a shared vision for sustainable futures. This systemic approach not only
addresses local challenges but also aims to influence policy and behavioral changes,
promoting social equity and broad-based engagement across the food system.

The Foresight to Support Sustainable Food Systems Transformation through
Agroecology project addresses urgent global agricultural challenges by employing
biodiverse approaches, including agroecology, to guide sustainable food system
transitions. This project seeks to advance foresight methodologies by fostering robust
stakeholder engagement and shaping effective policy development. Supported by FAO,
CIRAD, GIZ, and national partners in Senegal and Andhra Pradesh, it aims to generate
both global guidelines and country-specific policy recommendations to facilitate
agroecological transformations.

Marie de Lattre-Gasquet emphasized the project's focus on transforming agri-food
systems via agroecology. The project involves a comprehensive global review of past
foresight exercises and participatory activities in India and Senegal. Marie highlighted that
policymakers require diverse, innovative scenarios for transformative decisions,
demonstrating how foresight extends beyond modeling to craft multiple desirable futures.
The project underscores the importance of interdisciplinary collaboration, integrating
qualitative and quantitative methods, and engaging various stakeholders, including
farmers and policymakers. Key findings identified the need for new models and metrics
tailored to agroecology, addressing the entire agri-food system, including processing and
distribution, while managing trade-offs and balancing diverse stakeholder interests. Data
and metrics are insufficient for modeling agroecological futures, necessitating new models
that align with agroecological principles. This project exemplifies how foresight can
anticipate long-term impacts, foster sustainable agricultural practices, and cultivate
compelling narratives to drive the transition.

The AgroFor project in Peru, initiated under the 2011 Forest and Wildlife Law, aims to
scale the Agroforestry Concessions (AC) scheme, a pioneering policy to formalize land
use for smallholders, promoting sustainable practices. By partnering with the Peruvian
government, AgroFor addresses institutional, technical, and financial challenges to reduce
deforestation and GHG emissions by 20%, improving livelihoods for over 100,000
smallholder families managing 1.2 million hectares sustainably. Key collaborators include
GGGl, SPDA, and World Agroforestry, supported by NORAD and NICFI.

Valentina Robiglio's presentation on the project highlighted the critical role of
interdisciplinary approaches in addressing the complex issue of tropical deforestation
driven by smallholder activities. She emphasized the project's three-pronged strategy:
conducting integrated research across diverse pilot regions, engaging with institutions to
inform regulatory and funding frameworks, and implementing sustainable agroforestry
practices. By fostering close collaboration among researchers, policymakers, and local
communities, AgroFor has made significant strides in reducing deforestation, enhancing
livelihoods, and promoting social inclusion. Valentina underscored the importance of


https://glfx.globallandscapesforum.org/topics/21467/page/Foresight_to_support_sustainable_food_systems_transformation
https://glfx.globallandscapesforum.org/topics/21467/page/Agrofor
https://glfx.globallandscapesforum.org/topics/21467/page/Foresight_to_support_sustainable_food_systems_transformation
https://glfx.globallandscapesforum.org/topics/21467/page/Agrofor

continuous co-learning, adaptive management, and the integration of diverse knowledge
systems to navigate trade-offs and achieve long-term sustainability.

The ABCD in Regreening project, funded by Biovision, is an innovative initiative aimed at
enhancing sustainable land restoration in Kenya’s Homa Bay County. Leveraging the
asset-based community-driven development (ABCD) approach, it empowers communities
to identify and utilize their existing assets—human, social, natural, physical, and
financial—to formulate and execute community action plans. This participatory
methodology fosters sustainable behavior change and aligns with the Regreening Africa
programme’s goals, promoting efficient resource use and holistic agroecological
transitions. Key partners include CIFOR-ICRAF and Biovision Foundation.

Lisa Fuchs presented her insights on the ABCD-VIPPT project, emphasizing the
importance of structured co-design processes in mobilizing community assets for
sustainable and equitable outcomes. She traced the evolution of the ABCD approach from
traditional top-down service models to innovative community-driven solutions,
demonstrating its effectiveness in diverse international agricultural contexts. Lisa
emphasized the crucial role of continuous participatory evaluation, ethical engagement,
and adaptive management, underscoring the need for active partner involvement and
reflexive practices. Her narrative reinforced the significance of collaborative and inclusive
methodologies in fostering effective transdisciplinary research and development.

Group discussion: Reflection and analysis on best practices, challenges and
resources for supporting transdisciplinary approaches

Break out Facilitators
e Lisa Fuchs, Scientist — Multifunctional Landscapes, Alliance of Bioversity
International - CIAT
e Swati Renduchintala - Systems Change Associate Scientist - CIFOR-ICRAF
e Lilian Beck, Agroecology Extension Specialist, Institute for Social Sciences of
Agriculture - University of Hohenheim
e Sandhya Kumar - Social Systems Scientist - CIFOR-ICRAF

Strategies to enhance transdisciplinary approaches to science and research

In reflecting on the project presentations and participant experiences with transdisciplinary
science, the following feedback was gathered in response to the first question: ‘Do you
have any strategies or examples of what can enable or nudge towards more
transdisciplinary approaches?’

A. Transdisciplinary proposal development
Lisa Fuchs emphasized that embedding transdisciplinary approaches from the
outset is essential for effective proposal development. Proposals should clearly
outline how various disciplines and stakeholders will collaborate and be engaged;
who defines the problem, and how impacts will be measured. This can be achieved
through a two-step approach: initial idea generation with diverse actor meetings and
a transdisciplinary evaluation committee. Ensuring accountability, particularly
towards the communities involved, is crucial. Donors should enforce mechanisms
that ensure genuine transdisciplinary practices without reducing them to box-ticking
exercises. Monetary power should be partially transferred to non-research
participants, reflecting the inclusiveness and fairness in financial compensation.

B. Inclusion and empowerment of diverse stakeholders


https://glfx.globallandscapesforum.org/topics/21467/page/VIPPT-in-eastern-Africa
https://glfx.globallandscapesforum.org/topics/21467/page/VIPPT-in-eastern-Africa

True transdisciplinary research necessitates the inclusion of a broad range of
stakeholders, including market players, farmers, and indigenous communities,
ensuring they have a significant voice and agency in the research process. This
involves co-designing projects and possibly reversing traditional roles (e.g., farmers
as teachers). Tools to recognize indigenous knowledge and good facilitation skills
are essential to ensure all stakeholders are valued and empowered. Donors play a
critical role in setting up systems that promote this inclusiveness, avoiding
superficial inclusion practices.

C. Importance of common language and cultural sensitivity
Swati Renduchintala emphasized that developing a common language and
understanding among diverse research teams and stakeholders is pivotal for
successful transdisciplinary work. Promising approaches include adapting to local
conditions, fostering educational initiatives, and integrating policy measures.
Historical methods and existing multi-stakeholder innovation platforms offer
valuable insights. Embracing humility, respecting different cultures, and
understanding motivational factors are essential. Exercises that underscore the
relevance of varied perspectives can help achieve a unified approach. This
commitment to cultural sensitivity and shared understanding is fundamental for
integrating diverse knowledge systems effectively.

D. Long-Term commitment and flexibility
Lilian Beck noted that transdisciplinary projects demand long-term commitment and
adequate timeframes to drive meaningful transformation and sustainability. Such
projects should prioritize enduring impacts over short-term results. Funding
schemes must align with this by supporting extended project durations, ideally
through a series of interconnected initiatives. The project framework should offer
flexibility to adapt to evolving participant needs and interests. Educational
approaches, including farmer-to-farmer knowledge exchange and participatory
problem identification, are essential for sustaining this long-term, adaptable
strategy.

E. Building trust and simplifying complex concepts
Sandhya Kumar highlighted that trust-building among stakeholders is fundamental
for successful transdisciplinary research. Referencing Lisa Fuchs's presentation on
Asset-Based Community-Driven Development, Sandhya stressed the need to move
beyond viewing people merely as data sources, advocating instead for a
regenerative approach that values their contributions. It is essential to minimize
extractive data collection practices and leverage the agency of those affected by the
research. Projects must account for the long-term impact on local communities,
ensuring their active involvement in decision-making. Simplifying complex concepts
for accessibility, such as differentiating between interdisciplinary and
transdisciplinary collaboration, further builds trust by integrating diverse knowledge
systems and fostering holistic processes.

The discussion also highlighted the value of tangible, practical actions, such as physically
bringing together diverse stakeholders to foster holistic and integrative processes. This
approach, combined with a clear distinction between interdisciplinary and transdisciplinary
methodologies, was seen as crucial for effective scaling and adaptation of these projects
across different contexts.



Feedback on the next question, "Which of the transdisciplinary approaches from the project
presented do you think may be more promising for scaling up or adapting to different
contexts?' revealed that, among the discussed approaches, participants identified the
structured co-design processes of the ABCD (Asset-Based Community-Driven
Development) model as the most promising for scaling and adaptation. This model shifts
focus from top-down deliverables to locally-driven “discoverables,” fostering genuine
community ownership and engagement. It empowers stakeholders—from researchers to
local farmers—to co-create solutions tailored to specific socio-ecological contexts,
enhancing both relevance and sustainability. The model’'s emphasis on leveraging local
assets and fostering collaborative innovation aligns well with the iterative, flexible nature of
foresight methodologies and adaptive management. Additionally, the multi-level, nested
structures in the Agrofor project support comprehensive understanding and management
of complex dynamics across governance levels. Together, these approaches provide
robust avenues for scaling and adapting agroecological innovations in diverse contexts.

Barriers to transdisciplinary science, research and practice

Participants were then prompted to reflect on the challenges in the projects presented and
their own experiences in integrating or implementing transdisciplinary approaches in their
work. Several key barriers were discussed and shared.

First, a fundamental challenge was the lack of conceptual clarity with stakeholders often
confusing transdisciplinary research with inter-, multi-, and pluri-disciplinary approaches.
Second, skepticism prevails as many recognize the aspiration to be inclusive and
participatory in large donor-driven programs and initiatives, however there can remain
substantial gaps in achieving genuine inclusivity. Third, power dynamics and equity in
participation pose significant challenges, as power imbalances frequently hinder effective
collaboration and innovation, giving more influence to researchers and dominant
stakeholders. Fourth, scalability and contextual variability are problematic; the diverse
socio-ecological contexts across regions make it difficult to scale agroecological practices,
requiring tailored solutions which while desirable, demand considerably more effort and
resources. Fifth, sustaining long-term engagement is challenging due to varying interests
and priorities, which complicates the transition to agroecology, requiring ongoing
commitment amidst competing demands and limited resources.

Integrating diverse knowledge systems and balancing scientific rigor with local realities is
also challenging, requiring continuous adjustment and alignment of scientific research,
local expertise, and policy frameworks. Resource and connectivity constraints further
impact the execution of co-design processes.

In practice, the applicability of transdisciplinary methods, especially in biophysical
sciences, is questioned due to the lack of structured processes and traditional hierarchical
frameworks. For example, one participant from Portugal working in agroforestry described
how despite being in academia, a traditional siloed mindset prevails and resource scarcity
limits willingness to experiment or innovate despite potential benefits from collaborative
research. Effective community engagement, such as in the Brightspot project in Mexico
and India, highlights challenges like integrating small-scale projects and overcoming rigid
academic structures. Similarly, in Senegal, the need for strategic visioning and
participatory research emphasizes the importance of civil society activities and
communication. Long-term commitment, innovative methodologies, and the integration of
indigenous knowledge are crucial, as seen in Mozambique’s agroecology efforts.



Overcoming the fear of failure and risk aversion, which often favor conventional methods
such as agrochemicals, is necessary to foster innovation. Finally, creating incentives and
aligning policies to support transdisciplinary goals can drive collective action and
demonstrate the value of integrated approaches across sectors. For example, addressing
water management issues that fall outside the agriculture ministry's purview requires
cooperative incentives and performance evidence to illustrate the benefits of collaboration.

In assessing the most challenging characteristics of the transdisciplinary framework to
achieve, the recurring theme was the complexity of operationalizing agroecological
frameworks, emphasizing the need for adaptable guidelines that respect local contexts
while ensuring effective funds allocation. This complexity is compounded by the need to
counteract the interests of international lobbies, which often have competing agendas.
Additionally, time limitations of project lifecycles present a significant challenge, as long-
term engagement and iterative processes are essential for meaningful collaboration and
integration. Another point stressed was the necessity of clear communication and a robust
theory of change to identify and include relevant stakeholders, recognizing the
impracticality of involving all parties. It is crucial to creatively include mechanisms that
allow for diverse stakeholder engagement without overextending resources or diluting
focus.

Resources and the role of Agroecology TPP to support transdisciplinary
approaches

The key points from the breakout sessions, addressing the final question on supporting
greater integration of transdisciplinary approaches, highlight the critical role of the
Agroecology TPP in fostering institutional support and rigorous evaluation of
transdisciplinary frameworks, ensuring their effective adoption and practical relevance.
Emphasizing community engagement and capacity building, the TPP should facilitate
targeted training and foster robust links between research and local stakeholders to
validate and apply knowledge effectively. Innovation tailored to diverse needs is essential,
with initiatives like youth hubs serving as catalysts for hands-on learning and engagement.
Additionally, a dual focus on both individual skill development and collective capacity is
crucial to equip researchers and practitioners for complex, integrative projects. By
addressing these areas, the Agroecology TPP can enhance the impact and effectiveness
of transdisciplinary approaches in agroecology, ensuring that research translates into
meaningful, real-world outcomes.

Gaps/New questions that need to be addressed

The breakout session also uncovered several critical gaps in advancing agroecological
practices. Firstly, integrating traditional and indigenous knowledge systems into the co-
creation process promises to enhance the relevance and sustainability of agroecological
innovations. Equally important is the need for metrics beyond mere yield to capture the
broader social, economic, and environmental impacts of these practices. Long-term
institutional support and the development of supportive policies are essential for sustaining
and scaling agroecological initiatives after the end of a project. Furthermore, enhancing
the participation of Global South institutions in foresight exercises can ensure more
balanced, locally relevant outcomes. Comprehensive agri-food system models that include
processing, storage, and distribution are needed, alongside robust, ethical impact
assessment frameworks that blend qualitative and quantitative approaches. Addressing
these gaps requires strategic planning, ethical deliberation, and ongoing engagement to
ensure the lasting institutionalization and effectiveness of agroecological innovations.



Way Forward

Conclusions from the breakout session feedback and final reflection by Michael Hauser,
emphasize a strategic path forward for enhancing agroecological research and practice.
Key actions include:

Integrating traditional and indigenous knowledge into co-creation processes to
enhance the relevance and sustainability of innovations.

Developing comprehensive evaluation frameworks that capture broader social,
economic, and environmental impacts of agroecological practices beyond yield is
essential.

Extending long-term institutional support and supportive policies to sustain and
scale these initiatives beyond project timelines.

Strengthening stakeholder networks is crucial, involving formalized platforms for
ongoing collaboration among farmers, researchers, and policymakers.
Comprehensive agri-food system models should encompass processing, storage,
and distribution, supported by robust ethical impact assessment frameworks that
combine qualitative and quantitative methods.

Policy advocacy to support agroecological transitions and create supportive
environments for broader adoption.

Building capacity in the Global South is essential for equitable global collaboration,
alongside fostering narrative-based foresight to enrich stakeholder engagement.
Developing standardized guidelines and toolkits will streamline co-design and
transdisciplinary approaches, while establishing learning networks and

Securing funding for pilot projects to support scaling innovative methodologies and
collaborative research efforts.
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Annex 1: Agenda

Introduction
14h00:14h05 | Opening remarks (5 minutes)
e Bernard Triomphe, AE-TPP Co-convenor and System Agronomist, CIRAD

14h05-14h20 | Keynote speech ¢ Transdisciplinary science: what is it and how to
facilitate it? (15 minutes)
e Michael Hauser, Senior Associate, CIFOR-ICRAF and BOKU University

14h20-14h40 | Reflection on the keynote speech (20 minutes)

e Brigid Letty, Prolinnova and Principle Scientist, Institute of Natural Resources (INR)
in KwaZulu-Natal, South Africa

e Francisco Rosado-May, Professor, Universidad Intercultural Maya de Quintana Roo

e Jane Maland Cady, Program Director, Global Collaboration for Resilient Food
Systems, McKnight Foundation

e Lauren Baker, Deputy Director, Global Alliance for the Future of Food

e Lilian Beck, Agroecology Extension Specialist, Institute for Social Sciences of
Agriculture - University of Hohenheim

14h40-14h45 | Interaction with audience
e Presentation of results from the ex-ante framing survey
e Poll on challenges, learning and expected change

Best practices on doing science differently: examples from projects
14h45-15h25 | Project presentations with a focus on innovation, methodology, results and
co-creation

e CGIAR Agroecology Initiative: Bernard Triomphe, AE-TPP Co-convenor and
System Agronomist (10 minutes)
Foresight: Marie de Lattre-Gasquet, Researcher, CIRAD (10 minutes)
Agrofor: Valentina Robiglio, Senior Land Use Systems Scientist, CIFOR-ICRAF (10
minutes)
ABCD-VIPPT: Lisa Fuchs, Scientist — Multifunctional Landscapes, Alliance of
Bioversity International - CIAT (10 minutes)

15:25-15:35 | Break (10 minutes)

Collective and interactive analysis of the best practices presented
15h35-16h25 | Group discussion with a focus on successful practices, possible
improvements to innovations, missed opportunities and way forward (50 minutes)

Final reflection
16h25-16h45 | Reporting back and Q&A session (20 minutes)
16h45-17h00 | Group poll and closure (15 minutes



Annex 2: Ex-ante survey results

mI What are your expectations for this Dialogue on ‘Doing science
differently’?

» Learning about agroecology transdisciplinary approaches
» Co-creation of knowledge together
» Networking and collaboration opportunities

» Learning about practical implementation opportunities and the way
research can have policy impact

* Analyzing how inclusive these approaches are and their societal impact
» Learning about challenges in transdisciplinary research
» Discussing solutions and new tools

The Agroecology TPP

DIALOGUES
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2 What, in your opinion, is the most important element of
transdisciplinary science?

» Collaboration and integration of diverse disciplines

» Systems thinking to embrace complexity

* Inclusivity and respect for all forms of knowledge

» Practical application and sustainability

« Communication and dialogue to achieve common goals

» Equity and fairness for wider benefits

» Continuous learning, openness to new ideas and perspectives and

adaptation
DIALOGUES

1 11



3 What, in your opinion, are some of the critical gaps in agroecological
research? /1

» Lack of proper Integration of Indigenous Knowledge and Traditional Practices
in the research

» Lack of Holistic Approaches and Systems Thinking in the design of
agroecological research methods

» Lack of robust methodologies and repeated data deficiencies in agroecological
research

» Missing proper policies that support agroecological transitions and integrate
diverse stakeholder perspectives

» Concerns about scalability and upscaling of successful agroecological practices
persist due to the diverse socio-economic conditions and policy environments

* Need for increased funding and institutional support for research, training, and
implementation

The Agroecology TPP

DIALOGUES

| . 12

3 What, in your opinion, are some of the critical gaps in agroecological
research? /2

+ Lack of education on participatory methods, inadequate knowledge
dissemination, and limited training opportunities for researchers and farmers

* Gender mainstreaming, local community engagement, and addressing social
inequalities in agricultural practices
* More research on a%roecology's role in climate change mitigation and

adaptation is needed to demonstrate environmental sustainability and
resilience

» Better integration of modern technology with agroecological practices,
exploiting the potential for innovation in sustainable agriculture, such as

precision farming techniques compatible with agroecology.
* Improving communication between researchers, policymakers, and farmers

» Gaps in research related to economic models, market analysis, and the
economic benefits of agroecology, including understanding consumer
preferences and market dynamics for agroecological products

The Agroecology TPP

DIALOGUES
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4 What, in your opinion, are some of the critical gaps in implementing
agroecological practices? / 1

Financial Constraints

» Limited access to funding and investment capital for transitioning to
agroecological practices.

» High upfront costs for inputs, training, and infrastructure upgrades.
» Lack of financial incentives or subsidies compared to conventional agriculture.

Policy and Institutional Support

» Inadequate policy frameworks that favor conventional agriculture.

» Lack of supportive regulations and incentives for agroecology.
 Insufficient integration of agroecology into national agricultural policies.

The Agroecology TPP

DIALOGUES
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4 What, in your opinion, are some of the critical gaps in implementing
agroecological practices? / 2

Market Access and Input Availability

Limited availability of agroecological inputs such as seeds, organic fertilizers, and
pest management tools.

Challenges in accessing markets that value agroecologically produced goods.
Price premiums not adequately compensating for increased production costs.

Technology Transfer and Knowledge Dissemination

If_ack of effective extension services to disseminate agroecological knowledge to
armers.

Limited training programs and educational resources on agroecological practices.

Insufficient technology transfer mechanisms to translate research findings into
practical applications.

The Agroecolog

DIALOGUES

I 4@ @@




4 What, in your opinion, are some of the critical gaps in implementing
agroecological practices? / 3

Interdisciplinary Collaboration and Holistic Approaches

* Need for better integration across scientific, social, and economic disciplines.

» Lack of collaborative platforms between researchers, farmers, and policymakers.
* Holistic approaches to agroecology not fully realized in practice or policy.
Resistance to Change and Cultural Barriers

. raaryg,er reluctance to adopt new practices due to cultural norms and existing farming
raditions.

* Perceived risks and uncertainties associated with transitioning to agroecology.

» Lack of awareness and understanding among farmers and policymakers about
agroecological benefits.

Long-term Sustainability and Scalability
« Challenges in scaling up agroecological practices beyond pilot projects.
» Ensuring economic viability and productivity gains over the long term.

» Monitoring and adaptive management strategies to address diverse agroecological
contexts and climate variability.

The Agroecology TPP
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Annex 3: Poll results

What are to you the most important elements
of the keynote presentation?

assessment framewok combining knowledge
Indigenous knowledge contextdependence
Mindset Change humblenessnotthere

where are the challenges?
heterogeneity vhere are the challenges

Scaling up ©f competition Tra n Sd iS Ci p I i n a ry motivation Froactive

lack of tradeoffs )
powerdynamics

Innovation

transdisplina

knowledge systems

mutual respect
good start

complexity
who takes part respect problem Solving
paradigm shift

cooperation instead of co behavioural Change capacitation

mindsets -#3

challenges

Whose science counts? Iﬂterconnectedness
Co-creation of knowkedge

conflicts arising

Open text poll

Having heard the panel discussion, what is your
advice for improving the analysis that was
presented on transdisciplinary science?

(1/5)
» Integration methodology knowledge/cultural backgrounds on
* Have mindset check as part of the this transdisciplinary topic
tool --- assess - openness, curiosity, * Community and planet are the
adaptivity AND reflections on center and the key stakeholders.
personal assumptions, biases and How do we account for this? For
triggers and capacity to navigate example, women farming practices
them, impact breastfeeding, child
e Link to the result Awareness of development, elder care, etc.
what we will after adoption the Environmental impacts must be
transition primary at this juncture.
e multifactor approach * know the diversity of farmers to be
« Stakeholder collaboration able to provide situated approaches
* More conversation opportunities * There is a need to collaborate our

between people of different



Open text poll

Having heard the panel discussion, what is your
advice for improving the analysis that was
presented on transdisciplinary science?

(2/5)

learnings and adapt a lot quicker
inclusively

costs and benefits of transd.
research

what about implementation?
Open mindset

Borrowing methods and learning
new research methods from other
disciplines.

Capacity building

when and where is the value of
Transdisci research, vs. other forms
of research

Could be broader and

more specific; not sure about the
'novelty' part under innovation;
where is space for niche insights if
we push for quick societal impact
Adapt tool for other stakeholders -
right now academy focused

trade offs

Make explicit reference to justice
into the elements of
transdisciplinary research

update the collaboration references
and theories

Allow art to have its say

Open text poll

Having heard the panel discussion, what is your
advice for improving the analysis that was
presented on transdisciplinary science?

(3/5)

in communicating and co-creating
knowledge

Sharing the same terms of the
knowldege

Refine 'co création ' process in
terms of engagement

Go beyond the research: mobilize
funds to share knowledge and
ensure adoptiion

Capacity building in organisations
Bio physical sciences marries Social
sciences

Adapt research questions and

solutions to local culture

More study in the field, bringing
more peasants and indigenous
people into the discussions.

the understanding of the purpose
for it and what it can generate,
what is needed and why is needed
Practical applications and key
examples

Work on tools, practical but
grounded in system sciene

Focus on principle values required
for good research

Reinvent the role and the



Open text poll

Having heard the panel discussion, what is your
advice for improving the analysis that was
presented on transdisciplinary science?

(4/5)

agency of the scientific researcher
Need for mindset change by all
stakeholders i.e mutual respect of
perspectives

how to favor collective learning
Applications and Impacts

Provide more practical results, do
not use only slogans

Integrate and not isolate

be clear on who decides - include
power analysis as part of process
Integrating science and indigestion
knowledge

Knowledge Sharing

integrating food souvereignity
Develop appropriate skills

apply the framework within
different research levels / contexts
acknowledge the creative power of
unknowing

Capacity building

Capacity building

specify roles of various types of
disciplines, and of various non-
research stakeholder groups

Time Financial

Trad off

Open text poll

Having heard the panel discussion, what is your
advice for improving the analysis that was
presented on transdisciplinary science?

(5/5)

* Considering traditional knowledge

* Be pragmatic

¢ does not go beyond science...where
are the borders?

* Develope proper methodology

e Practical examples

¢ let farmers judge

¢ In depth...Decolonizing

methodologies



Annex 4: Additional resources on transdisciplinary science/research

HLPE (2019). Agroecological and other innovative approaches for sustainable agriculture
and food systems that enhance food security and nutrition. A report by the High Level
Panel of Experts on Food Security and Nutrition of the Committee on World Food Security,
Rome. http://www.fao.org/3/ca5602en/ca5602en.pdf

Maughan C and Anderson CR (2023). A shared human endeavor”: farmer participation
and knowledge co-production in agroecological research. Frontiers in Sustainable Food
Systems, Vol 7. https://doi.org/10.3389/fsufs.2023.1162658

Sinclair, F and Coe R (2019). The options by context approach: a paradigm shift in
agronomy. Experimental Agriculture 55 (S1): 1-13.
https://doi.org/10.1017/S0014479719000139

Brock, S., Baker, L., Jekums, A. et al. Knowledge democratization approaches for food
systems transformation. Nat Food 5, 342—-345 (2024). https://doi.org/10.1038/s43016-024-
00966-3

University of Utrecht (n.d.) Transdisciplinary field guide. Available at
https://www.uu.nl/en/research/transdisciplinary-field-quide (Accessed: 8 July 2024).

Norstrom, A.V., Cvitanovic, C., L6f, M.F. et al. Principles for knowledge co-production in
sustainability research. Nat Sustain 3, 182—-190 (2020). https://doi.org/10.1038/s41893-
019-0448-2


http://www.fao.org/3/ca5602en/ca5602en.pdf
https://doi.org/10.3389/fsufs.2023.1162658
https://doi.org/10.1017/S0014479719000139
https://www.uu.nl/en/research/transdisciplinary-field-guide
http://www.fao.org/3/ca5602en/ca5602en.pdf
https://doi.org/10.3389/fsufs.2023.1162658
https://doi.org/10.1017/S0014479719000139
https://www.uu.nl/en/research/transdisciplinary-field-guide

Annex 5: Presentations

a. Keynote presentation

Transdisciplinary research
Justification, definition, realisation
11 July 2024 | The Agroecology TPP Dislogues | Michael Hauser

€ BiTo60S Qoo Grast S T

Solutions must match the

complexity of the system.

Transition-Complexity Relation

e ety
P ]

Trends in the literature (2000-2023)

= Agroecology
Trans-
g - asciplinary
5
Trans-
- - e - i AND Agraacotogy

Transdisciplinary research
must be assessed holistically.

Transdisciplinarity goes beyond disciplinary
confines, aiming for transformative results
with a focus on real-world (ssues, mm
methodology i and
pmﬂuedmspeeﬁcm
questions, and research groups, and fostering
co(laboranon mwﬂyﬂﬂ
iplinary along with

1. Integration of “nowlcdoe

Amaemhdegwbﬁdwmamm
,lhgmdvﬂhnm

2. Collaboration
Foammﬂndqﬂha\dhaadhofodnburmn

members work together, their level of engagement,
power and influence, and the quality of interactions
in the research process.




3. Problem-solving
orientation

Assesses the extent to which research is oriented
towards addressing real-world problems and
developing i b jons, i.e. going
beyond confirmative research. Assesses the
relevance of research to real-life issues and its
potential to contribute to pi olving in i
contexts rather than confirming the known.

4. Innovation
Assesses the novelty of the research
metheds and approaches, espedally those
that go beyond the norms of traditional
mmmm.m

questions in view of the solutions needed.

10 11
Framework for reality check
5. Application and pact : o
Examines the tangible outcomes of agroecology 2 Comsborason tevel dhersiy Low
research leading to impact on policy, practice, e
been applied or have the potential to be applied in real- B L s T _
world settings and the extent to which the research has | adsptablity of resemch Sodings ngh
il ‘. ‘Prmld'_ fh ﬂ'ahﬂ'du’nﬁnnd & tmovations Novelty of research High
policy-making, food industry practices, or societal Fimpmli s 2t z
e SApphcatonmd  Tndmane poal -
* Exarrgies only
13
New behaviours require change interest Capacity
of interest, capacity, capability tavedesaserdiil oy
afodtural al 5 arekeyto  cepadilties of indwduals and
haoe intarest in buiking tha capacity for teams to enage n
Uansducpinary sCOnces, thus Uansohcgingy scRnces. Uﬂlwﬂ seRNCes.
WIsNZeLs 10 engace
16

To conduct research differently at
scale we need a broad societal
conversation about
transdisciplinary research.

.\M‘ Thank you
\6\_./‘/7

(oow Qract S T
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b. CGIAR Agroecology Initiative presentation
E’ .g The Agroecology TPP
Experiences of the
Agroecology Initiative

with Doing research
Differently

Bernard Trieomphe, CIRAD, WP1 codead, on behalfof the AET leamn

The Agroecology Initiative in a nutshell

Adaptive scaling strategles
- Objesﬁ"@{ J p p Fiusve busnessmadal mth atscuren AL princiies (WP3)
* eveiocgan SCO ¢ 2
b e e s
and ofi e(agﬂc ural a Sysiem o= CoherentB end nsttutianyl arangemants
actors across different socio-ecofogical conduzve s AL transiicn (WF3)
contexts
+ 8 highly diverse contexts:
o Tunsas Transd isciplinaryco~

creation of Innovationa © wmt

+ Burkina, Senegal, Kenya, Zimbabwe
o e e baals o REOWP 1)

+ India (Madya Pradesh, Andra Pradesh),
Laos

+ Peru
s CGIAersCenters. CIRAD, national and local ';-.-,., Agreecoiog) evidence-based assessments

« 2022-2024

DIALOGUES

How we try to do research
differently in the AEI

+ Partnerships the Agroecological Living Landscapes
{ALLs)

+ Folowing engapement principles
+ highly divarse and cortax-spacific

(locm gmnanoe)
- ve | shared v m a desirable futy
:dem ng Fanstnan pa behawor changes a

ayeemg on work plans 1} wsnomoacnon }

Codesigning (technical) innovations & practices
« dendtying exsting f local Innovation {==> Lisa Fuchs)
+ agreaing on prianty issues & tachnologies
+ co-designing protocols
+ MEL

b e R e e

DiALOBUES



A highly participatory process
ALL establishment ALY TR - cior? >
—
s ) J i CO-DESIGNING INNOVATIONS N
T —— g o -/‘. = ‘—~-\\

ST, / Resultsd ™\
[ lessons
' being |
\  assessed ,"
“_ currently /

\.____F,/ i

e e —— A1) )
oo )

An inventory of existing innovaltive practices
identified in the two Kenya ALLs. (Fuchsetal. 2023)

6
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Diversity of cod Seecific «, -~ariments in 7 countries

R e e
. "’alfon M

agri
:zptro::‘ nr::mt‘nr of . ";'e_'cmpping - Culture (CA) (deay & iive
echnologies . : 0 mu’ch)
being tested bi Pesticides
ng tes’ 5 ;;Chark(.types: ' COmpog nd ani e
Number of on-farm 2 Wa(el. te g, feed fi !(1’:: ncy of app‘,‘cauon';llf @, b'.Ofem'”Zerg
experiments installed . ( K ’
in 2023 ggfage m:‘xru,-es( A Ponds) anization

Types of ondfarm s vi
experiments 2023 (1) Solar Pumpi 'SOry tog| for

importance of % °fgam'¢ red

training of farmers (We growin
and others as part of tands manage g
the codesign p

Overall reflections

AE, contributing 1o AET, requires deploying and
inventing systemicapproaches, methods and tools
that favor dialogue and codesign at various scales

Context specificity & adaptation key to success
Process-basedvs. output-basedresearch
Willingness to do research differently is key
Contributing to the emerg:ncelconsolmtlon ofa

new culture for researchers & their organizations
+ Indwidual & collective learning, sharing, education &
capacity building

anunuws gegouations & qdaplfaftion: goals gﬂs
objectives, objects, pace, sharq? o undng. cre y
vaguesand att{mdes. etc. Who7 Power dynamics?
Developing and effectively using an adapted MEL
approach & process to penodically assess (cntically)
& adjust the way to work tegether and achieve change

Shared ownership of knowledge, results, success

DIALOBUES
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c. Foresight presentation
E’ .S The Agroecology TPP

FORESIGHT FORTHE TRANSFORMATION OF AGRIFOOD SYSTEMS
THROUGHAGROECOLOGY

Keyinsights from a global stocktaking
and 2 participatory foresight exercisesin India and Senegal

Marie de Lattre-Gasquet and Fatma Rostom, Bruno Dorin and Remi Prudhomme (Cirad),
Jimena Gomez and Anne-Sophie Polsot (FAO)

@zme  @cirad  giz
o

Background

policy makers make real
transformative decisions if

Foresight to anticipate and invent one or
several futures:

they are presented the usval

Interdisciplinarity
Collaborative and participatory
Problem-solving arientation
Innovation

Impact and application

YYY Y Y

Two components

Output 1. A global review on the use of foresight tooks

to support polices for food systems transformation through
agroecoogy.

Output a.

Angdhea Pradesh: Foresight with AgroEco2050 = transiating
results into policy recommendations,

S;nm!:. oresight of AgroEco2060 + other participatory tools.

Agroecclogy Transformative Partrarship Platform
[ P

How science was done differently in the project? THE PROCESS

Interdisciplinarity, collaboration, attention to expectations and commitments
of all project partners, innovation, impact

For the global guidance process In Anda Pradesh and Senegal
» Corpus of 16 foresight exercises. ~ Models shifted from “truth machines” to
Thorough interdisciplinary and rigorous “learning machines”
analysis (March - Sept 2022). 1. Scenarios built by multi-stakeholder
~Intense and participatory debates of group with debates on values and
results and report in workshops (2023-2024) political choices;

2. Modelling dedicated to the analysis of
plausibility and consistency of the
desired (and undesired) futuras.

~ Stakeholders intellectually and emotionally
involved, in order to crystallize into effective
action.

# Bringing together the agreecclogy and
foresight communities.

DiALOGUES

5 1



How science was done differently in the project? THE CONTENT

All 5 levels of AE should be included
Several scenarios with AE and powerful and imaginative representations of the future

Key stocktaking learnings

Insufficient information by commissioners
and funders about foresight and AE.

Mainly from the Global North.
Toomuch attention te availability

Nat encugh attention to whoele agrifood
system as well as employment, stability,
food prices, GHG emissions, pathogens,
water use, territorial balance equity.

Not encugh attention to scales’interactions
Rapidity but also inertia

* Need more articulation of qualitative and
quantitative methods

The PP
GIALOGUES

o
How science was done differently in the project? THE CONTENT

New metrics, more and better quality data, and lens are needed for agroecology!
Also ethics of participation and deliberation.

Agroindustrial lens > BaU models | Agroecology lens = Agribiom model

Economic  Enlarging farm size drives profit in industrial  Enlarging farm size cannot be a driver in most

agricuiturs developing countries
Substitution of labour by machineries, economies of  Popuwlation growth, land constraints, lower anportunity
scafe through speciafisation to emigrate, Jobless grondh .

Secial Towards a world without agriculture/farmers  Towards 2 world with many but wealthy small
In the long run, peopde do not work but ave fed and  farmers,
entertained by robots/Al Cunltivating and harvesting mature with many

environmental & health services
Technology Uniform systems Highly-diversified systems

Maxirmizing yields of feww monoautures with industrial - Maaimyizing overall prodiuctivity wath dense poly-
inputs (Trrigation, seeds, fertiizers, pestiddes, Al.)  cropping and local technalogles/inputs/Brains

DiAL0BES

Integration of Transdisciplinary Framework
Integration of High levelin 2 components of project as well as in foresight processes studied.
disciplines Foresight is interdisciplinary by nature
Collaboration High level in project : interactions with foresight projects managers, workshops, webinars

Varled in foresight projects but high level in some projects | with farmers and policy makess

Problem solving  High in project > preparation of guidance d t, new W0 and model
onentation »
Varied in foresight projects but high in some {#.g. AgroEco2060 India, Aftarres, Agrimonde-
Terra Tunisla, TYFA, Fatick, Niayes)
Innovation Good in project : corpus, comparison, interactions, Agribiom
Growing interactions between quaktative and quantitative methods = foresight as a learning
machine
Impact and Future with "conventional” ["input-intensive" [Yindustrial® food systemsis not desirable.
application Future with AE is desirable but not without tensions.
UIALUGUES
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d. Agrofor presentation

@

The Agroecology TPP

DIALOGUES

AgroFor

cultivating forest stewardship with agroecology in tropical forest
landscapesin Peru

11-07-2024

a Robiglio

Support to Agroforestry
Concessions (AC)

40 years land title granted to formaize access o
land and trees management rights of untied
sattiers on forest land (2011 Forest Law L 29763)

+ 120 K beneficiary hausahold ging, 15M
hectares of forest landscaps mosaxcs

Enabling socio tachmcal and instéutional
condtons for AC to ba afiractive and successful
n engaging farmers, communites and suthorities
to acheave land restoration deforestation and
socal inclusion outcomes

+ 2019-2023

.

£% AgroFor 3t

LA LU L] PARA

DiALOGUES

Project implementation

*IMPROVES
REGULATIONS
“PLELIC ALNDING National and
GUOELINES regienal
‘m .M.’
SPARMA RECIETRY &
NONTORNG
2ONNG
NITIGATION NOC
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Actors and disciplinary integration

$% AgroFor

5 %8 BT G

core research and technical experts local experts strategic case actors local case actors and
expernts and stakeholders stakeholders
Land Use Sy Enw Lawyers  Adwsors to regionsd funchonanes of natonal  regionad functionanes of
Mtigation, PES -Forester, Policy and goverrment, fechnical  forest suthorty (policy,  the forester and
economist, Livelihoods Publc Finance experts,  assistance and knowledge managemert, ervironmental
Economst, Rurad Topographers, edensionists, Foresters  monkorng and athorties, members of
t ¥ Commurication and Lawyers Gender Superision, Zoning), hrical agricuttural
and Spabal funchonanes of minstry  roundtables. NGO= and
Arcly=s, Vale Chan, ~of ervronment (climate  organwations, kocal
Forester, Agroecokgy, changs) communities and famerns

DiALOGUES

Collaboration levels on course of project cycle

Cton aend Institutionalizac
Problems and Research Resiasch ?:I'l‘:all o ol ons and
OppOITunities Design Implementation
identification 9 P sasults sustainability

—  irfomation
«—*  participation

core scientists and hnlﬁlcmm@ local experts £ strategic case actors local case actors

experts and stakeholders and stakeholders
DiAL06UES

Conclusions: embedding research into action

Problem solving orientationas a starting Innovative research methods to support full
point, strongly connected to impact and ration across knowledge and values
application systems, frame trade-offs

Attitude for continuous negotiation of concepts
Multi level and nested structure to capture th and with eholde

the interplay within components and across i.psé‘cjse:na?:r:iaaganhaﬁmd pr el

levels, aware of governance levels Capecly foradartive xent
Project structure allow continuous co- flexability 2
|learning through effective communication

Adequate implementation frameworks and

and interactions sequencing
* Investmenton engagement and knowledge . Ade i t smentfr rksand
wnd ip brokering e '%n:te impact asses: ameworks an
+ TIME! Needs time and fransformation through
programs

DiALOGUES
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e. ABCD-VIPPT presentation

The Agroecology TPP

DIALOGUES

Experiences from ABCD

How structured co-design engagement processes allow mobilizing assets
and agency for efficient, equitable, and sustainable outcomes

11 July 2023

Lisa Elena Fuchs; Scientist Alliance Bioversity-CIAT

Background: Asset-based community-driven development (ABCD)

Origins
* Kretzmann & McKnight (1993): Building
communities from the inside out

+ Vast global community of practice — incl. T f " f “ Touronun
ABCD Institute (US), Coady Institute plescavesy FOR ket Mol
(CA), etc. ExpERT

“MOTHING FOR US, ~DONE BY US

Change in perspective SNt Ay, m n et

sy

» From external assessment to WITH BY

appreciative self-realization;

GAPPER ALONGSIDER/ANIMATOR

» from ‘deliverables’ to ‘discoverables’;
: 3 ’ Source: https://transform-integratedcommunitycare.com/
+ from top-down ‘services' to locally driven,

community-wide, socio-political solutions.

The Agroecology TPP

DIALOGUES
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What is co-
design...

in R’'n’D
focused on-
farm
innovation?

Source: Kuria et al., 2024.

DiAL0BUES

Inr
mentand emer

an

Step 7: Trials
establishment and
monitoring

Step 6: Selecting the trial
participants and
understanding their
preferences

selection

Step 5: 4. Developing
monitoring protocols for
assessing selected
agroecological innovations

Step 4: Defining a strategy
for setting up trials for
selected agroecological

innovations




\(,/1 ‘
When and how else does co-design happen? \ L/
‘ ] ‘ . !? P ARRRSN —_— ) .
Assessment of ‘leamning? z ‘Randomized recruitment’ of
Evaluation + Identification of bonslitiarias or
‘Validation’ or ‘appreciation’? research participants ; A sl
_ ‘purposive selection’ of
partners?
‘Prescriptive’ or ‘responsive’? ) Project + ‘Needs assessment’ or
Implementation |, ity design individual & collective ‘self-

‘Project-led’ or ‘partner-led’? realization’ (assets + agency)?

The Agoecohoﬁy PP

DIALOGUES

Conceptual reflections - opportunities

In research-in-development context, co-creation/co-design have (at least) 2 sides:

*  Outcome-focused processes:
What to do and hgw to ‘ Agency focus: Co-design & co-
structure activities to convey creation tools, methods etc.
ownership and agency to
achieve desired outcomes

«  Self-reflexive attitude: How to - Structural focus: Critical self-
be a partner by adopting awareness & reflexivity - typically
relevant attitudes and practices under-discussed!
as an external actor

DiALBUES
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‘“Transdisciplinary approaches’ Contextualization 'j ()
(HLPE, 2019; Sinclair, 2021): 25

* Inclusiv > 5 :
o s'. i framework that fosters responsive external action alongside
*  Reflexive. community-driven action
« Adopt framing that is responsive to partners’ interests
‘Transdisciplinary research’ « ‘Activate’ partners to self-assess, self-actualize, and self-

(Hauser et al., 2024):

(%) #
N

‘Ethical co-design and engagement’ (Fuchs, 2024):
* Purposive partner selection across scales

Problem-focused

Solution-oriented
+ Embed all action in strong and continuous engagement

mobilize — attitude change as precondition to behavior change

Integration of disciplines « In-build continuous and participatory self-evaluation and

Collaboration adaptative management cycles
Problem-solving orientation + Co-design self-evaluation and other metrics
Innovation * Give back the data
Impact and application. * Regularly train and capacity build implementing teams in
research and development ethics
(S A ocakigy. T8 + Take responsibility for how structure influences contents and
DIALOGUES outcomes
L
“‘{’“ ﬁ
/ ™ 1’

“Most projects fail because you don't get the people right (...). If
you address what is not felt, you will not succeed”.

Nicholas Syano (CEO, DNRC)

The Agroecology TPP

DIALOGUES

I 8



“—

= Supplementary material and
The Agroecology TPP r efe rences

DIALOGUES

Some insights on ‘ownership’

Partners’ ‘ownership’ — an important ingredient for sustainability - depends on partners
Seeing a problem and/or opportunity
Feeling concerned by the problem and/or opportunity
Realising they are able to do something about it (‘sense of agency’)
Being included in identifying and defining solutions
Steering implementation of proposed solutions

- As ‘external’ partners, we need to be mindful of and very deliberate in how we enter
and maintain relationships that foster partners’ ownership.

The Agroecology TPP
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... and a few quick wins

» Some things are systemic and complex — and require strategic planning, transdisciplinary
capacity and building, and institutional and personal will...

* ... and others are fairly easy:

.

T ; §
r ‘!ég
bOR Agmloreds!ry ﬁl‘:}

Remember who we are (and what we can do) — an outsider who hopes to contribute
positively to the lives and systems of people who are at home (so, at best, an ‘ally’)

Listen deeply: Before ‘collaborating’, get to know each other and seek a mutual ‘match’
through appreciative conversations and complete transparency

Relate: Prioritise relationship building at the beginning of an interaction, be reachable
and accessible, explicitly request and valorise critical reflection

Respond: Rather than define and prescribe ‘solutions’, be responsive in our actions and
words + make an effort to frame your actions in a language that valorises people and
their capacities and sKkills, and that resonates with their priorities

Share insights: Share our results for fair learning opportunities

/12
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ABCD website (https://cifor-icraf.org/abcd) %)

Learn more about the work of the ABCD team by visiting the ABCD website:

Get an overview of the core concepts, the engagement processes, and the various tools that have been co-developed and
implemented by the ABCD team since 2011.

Explore the team'’s latest publications on ABCD to gain a more comprehensive understanding of what it is all about.
Watch videos that feature stories and testimonials from communities about the ABCD process, tools and outcomes.

Learn more about the various ABCD projects.
Making Agroforestry Work for Smallholder Farmers (201 1—2014]3that aimed to improve agroforestry knowledge and land-
managem;eni praallces in selected watersheds in Nyando River Basin while focusing on climate change.
T,[ID%Q,AE’MOQ',AC,C@JC@U,H,% Adoption of Agroforesiry in Western Kenva (2015-2019) that used an ABCD approach to
scale sustainable adoption of best practices in agroforestry and agricul 2
ABCD in Regreening (2021-2023), a strategic collaboration with the Regreening Africa Project to support the adoption of
promoted Ianh-res!ora jon practices alongside a more widely framed efficient, sistainable and circular resource use at
individual and communal levels based on the ‘start where you are, use what you have' principles.
Farmer-led Tools, Dashboard Development, and the Future of Farming (2020-2022) that identifies participatory ways of
collecting farm-level data, and pilots personalized data reports and feedback sessions to test how data can be made
accessible to smallholders, especially women and girls, to improve their farming practices.
Regreening Africa Sustainability Planning (2021-2023) draws on the work of ICRAF's ABCD and SHARED teams. Their
guidance note outlines six key steps to encourage and support sustained land restoration after project transition.
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