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The Agroecology Initiative in a nutshell

Adaptive scaling strategies

Objective
» Develop and scale agroecological
innovations with small-scale farmers
and other agricultural and food system
actors across different socio-ecological
contexts
8 highly diverse contexts:
* Tunisia
» Burkina, Senegal, Kenya, Zimbabwe
* India (Madya Pradesh, Andra Pradesh),

Coherent& and institutional arrangements
conducive to AE transition (WP5)

Transdisciplinaryco-

\"-' creation ofinnovations test

/ and assess the beneftsof AE(WP 1).

Laos
* Peru
* CGIAR Centers, CIRAD, national and local
partners
* 2022-2024 Understanding and influencing behavioral
change (WP5).
Science-based evidence
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How we try to do research
differently in the AEI

+ Partnerships: the Agroecological Living Landscapes
(ALLs)

+ Following engagement principles
+ highly diverse and context-specific
* (local governance)
» Collective / shared vision about a desirable future,

identifying transition pathways, behavior changes and
agreeing on work plans ((“vision-to-action”)

» Codesigning (technical) innovations & practices
+ identifying existing / local innovation (==> Lisa Fuchs)
» agreeing on priority issues & technologies
* co-designing protocols
 MEL

+ Assessing performance of agroecolog with a generic,
holistic yet locally adapted framewor ){HOLPA)
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A highly participatory process

ALL establishment ALL functioning

: ooh.oooo.o&‘.ooo.oooooooo.o.oooooo.o.oooo-.»

vision-to-action process

Engaging with potential ALL \
stakeholders & establishing
partnerships

-
Stakeholder mapping L

& assessment of existing
multistakeholders (WP1, WP5)

Results &
N Imol t Assess I eS S On S
= ’ ke mplemen o :
Hold 7 performance
Value chain diagnosis (WP3) po?eer:ltlianAE co-design ﬁ;:;:'::;? of I;‘E in:ov?tions . be [ng
innovations workshop(s) agronomic pro?::s:.srglgn , d
A trials assesse

new cycle
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currently

Context analysis (WP2)
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Monitoring of progress towards implementing transition and achieving vision

Approximate time line = f(country) based on croppping calendar
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An inventory of existing innovative practices
identified in the two Kenya ALLs. (Fuchs et al. 2023)

biopesticides | Intercroppin

DI’OLTgh’E- Earth
torelan... dams, 3
Hugo
culture, 3 Traps, 3
Biogas Trenches
sludge, 3 )3

Multistorey kitchen gardens,
Farmyard manure, 25 pl|

Mulching, 23

fCont'our Stnp Water
armin... | croppin... oan, 3
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Diversity of cod Speclf,c e l;,;;?nrlments in 7 countries

Push. Ogie
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Valof,';zt, nure pits
Whole Of olive py,.
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Importance of Organic re

training of farmers * (V\/etland Fice grow,’n
and others as part of S Man

the codesign process
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Overall reflections

AE, contributing to AET, requires deploying and
inventing systemic approaches, methods and tools
that favor dialogue and codesign at various scales

Context specificity & adaptation key to success
Process-based vs. output-based research
Willingness to do research differently is key

Contributing to the emergence / consolidation of a
new culture for researchers & their organizations

Individual & collective learning, sharing, education &
capacity building

Continuous negotiations & adaptation: goals &
objectives, objects, pace, sharing of funding, credits,
values and attitudes, etc. Who? Power dynamics?

Developing and effectively using an adapted MEL
approach & process to periodically assess (critically)
& adjust the way to work together and achieve change

Shared ownership of knowledge, results, success
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https://www.cgiar.org/initiative/agroecology/?section=about
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Comments:

bernard.triomphe@cirad.fr

Visit our website = bit.ly/AgEc_TPP
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